
Sustainability governance 
We have established a robust sustainability-governance 
process and broadened the scope of the former Vedanta 
Limited Board Sustainability Committee by adopting a new 
ESG governance structure. The ESG Committee, along with 
our Group Sustainability and ESG function, are responsible for 

starting, mainstreaming, and monitoring initiatives under the 
‘Transforming for Good’ agenda. We have put together 
ESG-focused groups at each BU and SBU to own projects and 
ensure timely implementation. 
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Materiality assessment

FOCUSING ON THE IMPERATIVES 

With the view to staying ahead of the curve, and mitigating any potential ESG risks, 
we have conducted a detailed assessment of material issues through an independent 
agency by engaging a wide spectrum of internal and external stakeholders. In 2022, 
we have conducted an extensive materiality analysis. We have engaged with relevant 
stakeholders and collected their responses to identify ESG-related issues pertaining to 
our organisation.

Materiality matrix
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Impact of business

High Priority Medium Priority Low Priority

Environmental Social Governance

Sustainable supply chain

Air emissions and quality

Innovation and R&D

Data Privacy and 
Cybersecurity

Labor Practices

Access to energy

Pandemic response and preparedness

Indigenous people 
and cultural heritage

Product stewardship

Decommissioning

Land Acquisition 
Rehabilitation and Closure

Materials management and Circularity

Human 
rights

Learning & Development

Macro-economic and geopolitical context

Nature-based 
solutions

Solid waste 
management

Talent attraction and retention

Biodiversity and 
ecosystems

Water and wastewater 
management

Responsible 
advocacy

Risk Management & 
Controls

Long-term growth and 
profitability

Community engagement 
and development

Climate change and 
energy transition

Health, safety and  
well-being

Business ethics and 
Corporate Governance

Diversity, equal opportunity, 
and inclusion

 ` These topics can significantly 
impact our business performance

 ` We look at setting industry 
benchmarks in these topics

 ` We are actively involved in policy 
advocacy on these topics to 
ensure that a strategic, balanced 
and forward-looking approach is 
adopted in these areas

 ` We align with industry best 
practices on these topics

 ` We closely monitor these topics 
to reshape strategy, if any of them 
transition into “high priority” 
category in the future

 ` Whilst these topics are low 
priority, they are still relevant to 
our business, and therefore we 
continue to manage and monitor 
them

 ` We ensure regulatory compliance 
for these topics

Lead and shape Align and amplify Manage and comply

Management approach 
Carbon and Energy Management

Water & Effluent Management

Biodiversity Management

Waste Management

Health and Safety

People (HR)

Supply Chain

Communications

Acquisition

Expansion (Projects)

Our sustainability approach

To read more, refer to Cairn Oil & Gas SR (Page 36-37)
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