Felt, visible
leadership is
paramount

No tolerance
to repeat
offenders

No exception to
non-compliance
of HSE

requirements

A step-change in behaviors and attitudes
must occur in order for us to achieve

ZERO HARM | ZERO WASTE | ZERO DISCHARGE

A culture of “care”
must be instilled and
continuously fostered

Stop work in
case of HSE
violations

We must measure
ourselves against
leading
indicators

4,
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Cairn Oil & Gas

CLM
Collaboration Module
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DEFINED TERMS

Actions : Actions are tasks that are created from and for an entity. They must be performed and can be
tracked. Action is also a step taken, that results in modification of a contract.

They can be created from the following entities:
Suppliers
Contracts
Obligations
Issues | Actions
Service Levels
Invoices
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DEFINED TERMS

Issues : Issues are problems or conflicts that occur within an entity, such as supplier, contract, and obligation.
An issue can be raised for several reasons like lack of satisfaction with the services of suppliers, the
obligations are not met, or the contract documents are not followed and so on.

Issues can be created from following entities:
Suppliers
Contracts
Issues | Actions
Obligations
Service Levels
Invoices
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DEFINED TERMS

Dispute : A dispute can be defined as a breach of contract, that is, failure of a party in meeting the promises
agreed upon within domain of a contract. Any disagreement pertaining to contracting terms may result in a
dispute.
Some of the common contract disputes are:

Disagreement in understanding the meaning or definition

Fraud

Mistakes and errors in contract terms and conditions

Acceptance disputes
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DEFINED TERMS

* Governance Meeting: Committees or Governance Meetings are formed in an organization so that
(1) periodic review can be kept on the progress of things
(2) or escalated matters may be discussed.

E.g., there might be a Steering Committee(comprising of Client Head and Supplier Head) who may be
meeting quarterly to review the progress. A level junior to that might be Executive
Committee(comprising of Client service recipient and service delivery person from the Supplier’s side)
meeting monthly. The objective of this is that the services are performed smoothly, and bottlenecks can be
addressed.

* Title : Short description of the meeting within 5--7 words

* Nature of Board : This fields classifies the nature of the meeting i.e., whether it is strategic, tactical,
operational, transition etc.

* Description : This contains the clause extract of the meeting from the Agreement. If required, the important
portion of the Clause extract will be identified in bold for convenience.
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DEFINED TERMS
Agenda : This contains the Agenda of the meeting which lists out the key topics which will be the part of
discussion in the meeting. This is usually extracted from the meeting clause extract . In case, its not
mentioned in the contract then we need to confirm with the account team.
FREQUENCY : This field provides information as to the rate at which the meeting occurs over a particular
period of time .
START DATE : Date the meeting starts
END DATE : End date of the meeting. Generally, Contract Expiry Date .

EFFECTIVE DATE : The due date for the meeting. This may or may not relate to the Effective Date of the
contract.

PATTERN DATE : This is a date field which allows you to have the first start date of the meeting on a
particular day or date as per the frequency.

LOCATION : Place from where this meeting will be conducted .



<« e @ cairn.sirioninc.net/ux/#/dashboard

2 Searc
Dashboard ﬂ Insights v Add Widget Create Dashboard
Recently Visited Obligations Contracts
COB02497 | Child Oblligations Today Upcoming (15 days) Today Upcoming (15 days)
Suppliers . TestOb 2 39 Tasks 3 Tasks
14-09-2022
Contracts . 39 Pending Review 3  Newly Created
OB25432 | Obligations
Change Request TestOb 2
14-09-2022
Performance
COB02498 | Child Obligatons
reTess TestOD 2
14-09-2022
=3 Collabaration -
SPO1021 | Suppliers
Actions
Issues
Disputes

Gowvernance Bodies

Governance Body
Meetings

Click on Actions tab under Collaboration group from the Quick Link Panel
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(& @ cairn.sironinc.net/ux/#/listRender/9 a = 1 O & (| Update 3
@ Q. Search | [*] Raise a Request ‘ @ E‘
=3 Actions - - | Create
? Fiters  [[J] Columns Tools ~ L1, Download ~ X Refresh
O D Title Supplier Type Due Date Status Contract
(] BCON022 Provide document X2 for c.. Aslan Energy Action Tracker ltem 16-09-2022 Closed DASITG - 4600012502 - O& .
(] ACOI021 test Aslan Energy 3rd party contracts 29-08-2022 Closed DASION4 - 8500002423 - 2.
O ACOI020 WA Aslan Energy 3rd party contracts 01-09-2022 Closed DASION4 - 8500002422 - 2.
0 ACONO9 Test Action Thermax Limited Actlon Tracker Iltem 18-08-2022 Cverdus DTHEMO - 8500002714 - Q..
- ACOIOE Test -Sow missing Inside the... Shapoor|l Action Tracker ltem 02-08-2022 Closed DSHAN0Z - 8500002841 - O,
(] ACOOTT PP Thermax Limited Action Tracker [tem 29-07-2022 Rejected -
- O ACOINGS TestA Thermax Limited Action Tracker ltern 29-07-2022 Owverdue -
- .
- [ ACOION5 Test MM Thermax Limited Action Tracker [tem 29-07-2022 Closad -
O ACOIO4 Missing Data Thermax Limited Action Tracker [tem 29-07-2022 Closad -
(] ACOION3 obligation not performed on... Petrofac Projects and Senvic... Action Tracker [tem 20-07-2022 Closad DPETO42 - 4600012601 - O...
(] ACOION2 Check whether 25 mb file ... Script Testing Action Tracker ltem 26-07-2022 Pending Approval Script Testing
(] ACO10M Mobilization Status Enguiry - Thermax Limited Action Tracker ltem 26-07-2022 Closed DTHEDMOD - 8500002714 - O
(] ACOI010 Test Thermax Limited Actlon Tracker ltem 25-07-2022 Closed DTHEMO - 8500002714 - O._.
1-20of 20 entries Display 20 1 Go 1

Click on Create button for creating a new Action
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=3 Create Action
1 =3

‘ ﬂ Reqguired Informatlon completed

* Required Fields Cnly @

Supplier - *
Thermax Limited x

Select
Source Type - *

MSA ~
Source Mame/Title : ~

DTHEOO - 8500002714 - Q&M CPP (COOMOMS) =

Select

Action creation page will appear on the screen. Select the Supplier, Source Type and Source Name/Title and click

on Submit button for creating an Action
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2% Create Action

Select Source 2 Provide Detalls

Create Action

ﬂ- Required infoarmation completed

x ‘

* Required Fields Only @

Basic Information

Title * ;
Information missing

Description * -
B I YU & 5 X x Fom™ sz=™> A A E B &£ S B

pls provide information missing in contract XYZ 123458 from page number 23 to 56

Suppler - Contract -
Thermax Limited DTHEOO - 8500002714 - O&M CPP
Source Name/Title : Type *:

DTHEOO - 8500002714 - O&M CPP 3rd party contracts

Priority * - Responsibility *
High ~ Both - Client & Supplier

T [T LR P

Fill all the metadata field required to create an action. Also, we can select if we only want to fill the
required fields or additional fields through *Required Fields only Toggle button

e
e

Collapse All

Cancel

=
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L .
= s Create Action
Select Source Provide Detalls Create Action Cancel
=
ﬁ Required Information completed x
* Required Fields Only @i = Collapse All
Type * : Priority * -
3rd party contracts ~ High ~
Responsibility * :
Both - Client & Supplier ~
Important Dates e
Requested On * ; Due Date © ;
5 15-09-2022 =i 19-09-2022
Stakeholders e
Requestor * : Action Owner *
Deeplka Choudhary x = @ Shubham Kushwaha x =@
Select - Select w

After filling the required fields click on Create Action Button
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Search | [*] Ralce a Request | CE} [_r:_‘.

ACO1023

as - . .
- Information missing
General 4 - Communication £ Tools
# Required Information completed > B I U 5 A B = = Fom = Skze 3 %
] . — Submitting the new Amended document wherein Missing info
< Edit |E Clone X Collapse All . G
is covered.
Desplka Choudhary @ Shubham Kushwaha
Action Approver * - .
-~ & All Users -
@ rita Nair x - & Attach
B Test Doc.docx
Select < ] ~
& Addinonal fields Cancel m
Financial Information >
Resolution Information d
Action Taken * -
B I Y & S5 X »¥ Fom~w Szew A O E H £ S OB
Submitting the new Amended document wherein Missing info is covered.
| ead Times >

In the above sample scenario, Action Owner needs to submit missing information in document. Once the owner has
attached the report. They can put the comments in the communication text box as well as Action Taken text box. Put the

Approver name and click on Submit Button.

sl

[
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ACO1023
as - ) . Action Completed [ Create ~
. Information missing

General + - ==
Pending Approval
15-09-2022
£ Edit [ Clone %
n' Pending Actlons
Status: ; =l
Pending Approval E—-" Actlon Completed
| @ - Send Reminder &7
Status : Title ; :
Pending Approval Informaticn missing ---- Sent Back for More Info
@ - Send Reminder
Contract : Requested On ;
DTHEMO - 8500002714 - O&M CPP = 15-09-2022
Comment
Action Owner - Actlon Approver : IE‘
@ Shubham Kushwaha @ Mita Malr l Add Comment l
Submission Date ; Approval Date ;
= 15-08-2022 Bl - Deepika Choudhary
15-09-2022 05:35:48 0530
£ Expand All Submitting the new Amended document wherein Missing Info Is covered. E
Basic Information >
Important Dates >

Approver can check the attached document and Comments submitted by the Action Owner. If the document doesn’t
contain the complete dataset or missing information, then Action Approver can reject the action and that will go back to
the Action Owner to resubmitting the Document.

And if the provided data is the complete then Approver can click on Approve/Action Completed the action then it will be
moved to the Closed status. Refer the screenshots above;
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ACO1023
- . . Create -
. Information missing
General 4+ . Timeline —=
I cClone : [":,'“:I Closed
Status: I =
iy Pending Approval -
Closed S 15.08.2022
| v
Status Title - (. Action Assigned
Closed Information missing S’ 15.09-2022
Contract : Requested On ;
DTHEDO - 8500002714 - O&M CPP = 15-09-2022
Action Owner : Actlon Approver

@ Shubham Kushwaha

Submission Date ;
= 15-08-2022

Basic Information

Important Dates

@ Mita Nair

Approval Date :
= 15-09-2022

Action Closed and it will display the Timeline of action once we click the Timeline button

Sirlon Help



ISSUES

vedanta
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4 Sea @ _'c-r.
=3 Issues . [E]l -  Create
? Filters Ll Columns ] Tools ~ A, Download ~ _* Refresh
O [0} Title Supplier Type Planned Completion Date Contract Dependent Entity
Suppliers
(]} S01007 test Issue Thermax Limied Financial 19-08-2022 DTHEOD - 8500002714 - O Mo
Contracts g (] S01006 Action not performead Shapoor Financial 01-08-2022 DSHAIOZ2 - 8500002841 - . Mo
(] S01005 Action net performed on time Petrofac Projects and Servi... Financial 29-07-2022 DPETO3S - 4600012096 - E... Mo
Change Request
(] SO1004 Delayed Submissiaon of Loo... Thermax Limited Attrition 09-05-2022 DTHEMO - 8500002714 - O Mo
Performance . FTLEAO . SEAMONT T _
O S01003 Won - Submission of draft re.. Thermax Limited Anrnton 09-05-2022 DTHEXMO - 8500002714 - O Mo
Involces . (] S01002 Fallure to give advance notl... Thermax Limited Attrition 09-05-2022 DTHEXO - 8500002714 - C... Mo
E“; Collaboration - 1-BofBentrles Dizplay 20 1 Go 1

Actlons

l=sues

Disputes
Govemnance Bodles

Governance Body
Meetings

Click on Issues tab under Collaboration group from the Quick Link Panel



g

O

O S01007

(] S01006

O S01005

L 501004

O 501003

Ll 501002
- 1- 6 of 6 entrles
“m

af lssues -

Fiters  [II] Columns

Title

test Issue

Action not perfarmed

Action not perfarmed on time

Delayed Submission of Look AR...
Momn - Submisslon of draft remed...

Fallure to give advance notice of...

Display 20 w

Supplier

Thermax Limited

Shapoar]l

Petrofac Projects and Services P
Thermax Limited

Thermax Limited

Thermax Limited

Click on Create button for creating a new Issue

Type
Financlal
Financlal
Financial
Attrition
Attrition

Attritlan

Planned Completion Date

19-08-2022
1-08-2022
29-07-2022
09-05-2022
09-05-2022

09-05-2022

| Toals ~

Contract

DTHEDMO - 8500002714 - O&M ...

DSHA102 - 8500002841 - DEM-.

DPETO29 - 4600012096 - EPC 5.

DTHEMO - 8500002714 - O&M .

DTHEDMO - 8500002714 - O&M ...

DTHEOO - 8500002714 - O&M .

~, Download ~

Create

i} Refresh

Dependent Entity

Mo

Mo

MNo

Mo

Mo

Mo




Svedanta =~ &

-

-
=s Create Issue

n Source Detalls

| #% Reguired Information completed

* Required Flelds Cnly @

Suppher - *
Aslan Energy

Select

Source Type - *
MS.A -

Source Name/Title - *
DASIONS - 4600012502 - O&M SERVICE FOR CAMBAY- 1ST YEAR (COOMO3) =

Select

Create Issue page will appear on the screen. Select the Supplier, Source Type and Source Name/Title and click on

Submit button for creating an Issue
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Select Source 2 Prowvide Detalls m Cancel

A To complets your action, please provide the required Information. < (3] =

* Reguired Fields Cnly @ <:| X Collapse All

Basic Information e

Title * :

Failure to give adwvance notice of delay in transition process

Drescription * -
B I Y & S5 ¥ ¥ Fom™ zz=™> A A = E & L B

Failure to give advance notice of delay in transifion process

Supplier - Contract -
Aslan Energy DASIONS - 4600012503 - O&M SERVICE FOR CAMBAY- 1ST YEAR
Source - Source Name/Title -
Contracts DASIOS - 46000125032 dated 14 Ferbuary 2022
Type * : Priority * :
Financial - High -

AT urrance - CSunnllor Arcacc -

Fill all the metadata field required to create an Issue. Also, we can select if we only want to fill the required
fields or additional fields through *Required Fields only Toggle button
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= Create lssue

ource | Provide Detalls ] m Cancel

ﬂ- Reqguired Information completed b4

* Reguired Fields Only iy <——————— ¥ Collapse All

Failure to give advance notice of delay in transition process

Type " : Priarity * -
Financial A High ~
Important Dates h
lssue Date * - FPlanned Completion Date * -
5l 15-09-2022 5 20-09-2022
Stakeholders hd
Requestor * : Issue Owner *
Deeplka Choudhary x = @ Vikas Thakran x =
Select - Select -

After filling the required fields click on Assign Button
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-
-

. IS01008

- - . - - . -

~a Failure to give advance notice of delay in transition process
General + -

S vedanta

¥ Required informaton completed

B I Y # S5 X » Fontw~ Sze~ A KA = B

Elnangial Impact as it is critical process to be completed on fime

Action Taken * -

B I Y » 5 X » Fomt» Smze~ A A = |
Motice provided

Resolution Remarks * ;

B I U # & X, » Font~ Skze~ A A = B

Transition Process completed

)

Communication %&£ Tools ~
B I U 5 A B = = Fom + Size = %
Motice has been provided . Attached is [copy of Motice.

& pmrach b allUsers -

Bl TestDoc.docx

Lead Times

= Addinonal figlds Cancel m_

In the above sample scenario, Issue Owner has missed the due date to provide notice. They will add the comments in

the communication text box by attaching the Notice.

Also need to update the Resolution information of the Issue Process Area Impacted, Action Taken, Resolution Remarks.
Once the Issue Owner has attached the notice and the resolution information. Put the approver name and click on

Submit Button.

>

Create -

MO
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ISO1008

= 7 Failure to give advance notice of delay in transition process
General + -
< Edit
Status:
Pending For Acceptance

Basic Information

1D - Status -
S01008 Pending For Acceptance

Title -
Fallure to ghve advance notice of delay In transition process

- Description :

Failure to give advance notice of delay in transition process

Supplier : Contract ;
Aslan Enengy
YEAR
Source : Source Mame/Title :

Contracts

= vedanta

Deepika Choudhary

15-09-2022 06:51:55 ~05:30

Motce has been provided . Attached 1s copy of Notlce.

CASIOE - 4600012502 - O&M SERVICE FOR CAMBAY- 1ST

DASIONS - 4500012502 dated 14 Ferbuary 2022

Issue Approver can check the attached Notice, RCA and Comments submitted by the Issue Owner. If the Notice
doesn’t contain the complete data or missing info, then Issue Approver can reject the Issue and that will go back to

the Issue Owner to resubmitting the Notice .

And if the provided data is the complete. Issue Approver can click on Accept the Issue then it will be moved to the

Resolve status. Refer the screenshots Above

[ @ raccareques | © EF
Acoept - Create -
Reject
Pending For Acceptance
=] Clone < Expand Aldl i - T
H' Pending Actlons
: =
P Accept
@ - Send Reminder &
e Reject
S
@ - Send Reminder
=] Comment
Add Comment



| (¥ Raise a Request ‘ D [_F]'

7]
3]
=T}
5]

IS01008

" Failure to give advance notice of delay in transition process

i
B/

General 4 .
Accepted
15-09-2022
1)

< Edit | Clone 2 Expand All
ﬂ' Pending Actlons

Status: :
+--- Reject

Accepted Next Step i | _
5 &

-—-- Resolve

Basic Information >
Important Dates >
. El comment
Add Comment
Stakeholders >
. . Deepika Choudhary
Resolution Information > 15-09-2022 06:51:55 ~05:30 a
]
Motice has been provided . Attached Is copy of Notlce. §
> # 1 Attachment 2
0

Lead Times

Issue Approver would update the comments that RCA and the report verified. To resolve
the Issue, click on the Resolve button
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@ Q. Searc | [*] Raise a Reguest | D =1
ISON1008
=% - . . . . . Create -
- Failure to give advance notice of delay in transition process
General + - @
—_— (-  |ssue Resolved
_ "/  15.09-2022
& Clone < Expand All : %
Status: =] Comment =
ssue Resclved [ Add Comment &
Basic Infoermation > Deepika Choudhary
15-09-2022 06:51:55 ~05:30
Motice has been provided . Attached 1s copy of Notice.
Important Dates > 5 1 i_t_,f___s___ ° o
Stakeholders >
Resolution Information > o
]
I
=
> g

Lead Times

Issue has been Resolved. Check the timestamps and comments in the Timeline tab
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DISPUTES

Only for CAIRN Users



- Disputes -

|

U Filters Ul Columns

O > Title Supplier Status
Supphers

(] DS01002 Termination for Insclvency or Co... Thermax Limited Nspute Ralsed
Contracts > (] DSOM001 Claim against supplier for delays... Thermax Limitaed Dispute Ralsed
Change Request 1-2of 2entrles Display 20 W

Performance

Inmvolces

-,
= = Collaboration -~
Actions
Issues
I Disputes I

Govermnance Bodles

Govermance Body
Meetings

Click on Disputes tab under Collaboration group from the Quick Link Panel

= vedanta

[*] Ralse a Request
=] Tools ~ &, Download
Type Dispute Date
Dispute Against Customer 04-05-2022
Dispute Against Customer 04-05-2022

oy ——
== Create
~ _» Refresh

Closed Date
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=

i"‘; Disputes - =l - Create
o _ ) - -~ ]
" Filters [l Columns [+] Tools ~ s, Download ~ i_» Refresh
O D Title Supplier Status Type Dispute Date Closed Date
- DS01002 Termination for Insolvency or Co... Thermax Limited Dispute Ralsed Dispute Against Customer 04-05-2022 -
] DSO1001 Clalm agalnst supplier for delays... Thermax Limited Dispute Ralsed Dlspute Agalnst Customer 04-05-2022 -
1-20of 2entries Display 20 W 1 Go 1
Lt
L ]
=
| —

Click on Create button for creating a new Dispute
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a = &% 0O &

«— > = @ cairn.sirioninc.net/ux/#/listRender/286

;

#2 Required Informaticn completed

* Required Flelds Only @

Suppller - *

Thermax Limited >

Select
Source Type :*

MSA

Source Mame/Title : *

DTHEOQ1D - 8500002714 - Q&M CPP (COMOB) x

Select

Dispute creation page will appear on the screen. Select the Supplier, Source Type and Source
Name/Title and click on Submit button for creating a Dispute
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“, transforming for good

A To complete your action, please provide the required information.

A
<£

* Required Flelds Only iy \ ! = Collapse All

Basic Information

Title * ;
Supplier has not submitted the Application availability report for the month of Sept

Description * -
B I Y4 » &S X ¥ Fm™ zze™> A A = Em &2 SO0

5000 credit needs to be submit as reports not submitied. Supplier has not adjusted the credit amount on the invoice.

Priority * -
High

Important Dates

Dispute Date * ; Flanned Completion Date * ;
= 19-09-2022 = 23-09-2022

Fill all the metadata field required to create a Dispute. Also, we can select if we only want to fill
the required fields or additional fields through *Required Fields only Toggle button



2 Provide Detalls

== vedanta

“f transforming for good

ﬂ Required Information completed

* Required Fields Only @i

Important Dates

Dispute Date * :
= 19-09-2022

Functions
Functions * :
Opex x

Select

Stakeholders

Requestor * ;

Deeplka Choudhary

Select

[

-

¥ Collapse All

Planned Completion Date * -
= 23-09-2022

Services *
OEM - Captive Power Plant x

Select

M Sirion Help

Contract Manager * :

@ ria Nair x

Select

After filling the required fields and Metadata fields information click on Raise Dispute Button
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@ Q. Searc
DSOM004
- Supplier has not submitted the Application availability report for the month of Sept
General 4 - @
Dispute Raised
19.09.2022
¥ Required information completed > ;!"Th
ﬂ' Pending Acticns
* Required Fields Only @ & Edit Y] Clone X Collapse All ! =
k== AssIgn
@ - Send Reminder &y
] :
Functions > L Invalid Dispute
@ - Send Reminder
Geography >
[Z] Comment
Stakeholders e [ ] ]
Add Comment
by Requestor : Contract Manager :
S
Deeplka Choudhary @ Mita Malr
Dispute Owner * : Responsibility -
@ Shubham Kushwaha x < ] = -
Select ~
shub *
>

R B select Al

Shubham Kushwaha

In the above sample scenario, select the name from drop down for the Dispute owner and click on Assign button
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@ Q. Searc | [*]1 Raise a Reguest | D [_F,'
= Supplier has not submitted the Application availability report for the month of Sept

General + - @

Dispute Assigned
19-05-2022
# Required Information completed > .

‘Iu' Pending Actlons

< Edit | Clone X Collapse all

---- Inmlate Settlemeant

@ - Send Reminder ﬁ/

B I Y #&# 5 X ¥ Fom~ Sze~ A O

[l
]
%
R‘J
]

Missed the critical report for the month]|

= Comment

Action Taken - {—————1 [ Add Comment

B I Y » &5 X ¥ Font~ Sike~ A B = B & OB

Dispuie has been raised to submit the 5000 credit which was not applied on the invoice.

b

I
[ [

Resolution Remarks * : <:|

B I Y #» 5 X ¥ Font~ Skze~ A @A = H &£ S8

Supplier agreed to adjust 5000 credit in the next month invoice.

Lead Times >

In the below sample scenario, Dispute owner will fill the Process area impacted/Action taken/Resolution Remarks and then
click on the Initiate settlement button.
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@ Q. Search [(¥] Ralse a Request | @ [_r:"

DSO01003
= Accept - Create

-

= Supplier has not submitted the Application availability report for the month of Sept

General 4 - G

Settlement Initiated

/e

19-09-2022
£ Edit | Clone < Expand Al i %

et A e A A e 0

p Pending Actlons

Requestor ; Contract Manager ; H
F-- Accept
Deeplka Choudhary @ Mita Malr : @ Send Reml
! - Send Reminder &
Dispute Owner : Responsibility : _— Reject

@ Shubham Kushwaha - @ - Send Reminder

Resolution Information ~ =l Commemt

Add Comment

Process Area Impacted ; < | [

.-,
..
e

Missed the critical report for the month

Action Taken : <:|

Dispute has been raised to submit the 5000 credit which was not applied on the invoice.

Lead Times >

Supplier/Approver can check the Resolution Information provided by the Dispute owner. Accept or Reject the Disputes
information provided by clicking on Accept/Reject button.
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>

DS01003
v Create

= Supplier has not submitted the Application availability report for the month of Sept

® &I

i
i)
o
sl

s

General + - Timeline
¥ Clone " Dispute Resolved (
S 19-09-2022
Status I
.y Accepted
Dispute Resolvec \[-f’ 19-09-2022
Status : Tide : (Y Settlement Initiated
Dispute Resalved Supplier has nat submitted the Applicaton avallabllity report f S 10.09.2022
or the month of Sept I
(- Dispute Assigned
Contract : Type - S 18-058-2022
DTHEXMO - 8500002714 - O&M CPP Dispute Agalnst Customer I
i Dispute Ralsed
Dispute Owner - S 19.09.2022
2 @ Shubham Kushwaha
e R

< Expand All
Basic Information >
Important Dates >
Functions >

Dispute Closed and it will display the Timeline of dispute once we click the Timeline button
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GOVERNANCE
BODIES
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4. Searc est @ l_rc_.'
Governance Bodies - =] - Create
Ll Columns ] Tools -~ &, Download ~ _} Refresh
Title Suppliers Contract Governance Body Type Status Created On
Suppliers
ON0N2 Annual Meetings for Lingaton R... Thermax Limited DTHEOO - 8500002714 - O&M _. - Active 19-09-2022
Contracts 4 ] SBO01011 review progress meeting (Test D... Aslan Energy DASIONG - 46000M2503 - O&M S - Active 13-09-2022
GBOO10 Test GB Thermax Limited DTHEMO - 8500... Test Annual Business Review Active 17-08-2022
Change Request
NOOS Dremo session Shapoor] DSHAIDZ - 8500002841 - O&M-__ Change Advisory Board Active 29-07-2022
Performance _ - - - .
002 Test - Executive Stzering Commi... Shapoor] DSHANDZ - BR00002841 - O&M-__. - Active 28-07-2022
Imvolces ’ ] BO1006 Metwork Monmoring Governance Thermax Limited DTHEOMO - 8500... ,Test ™ Change Advisory Board Active 04-05-2022
- SBO100S Executive Steering Committee Thermax Limited DTHEXMO - 8500... Test Annual Business Review Active 04-05-2022
= s+ Collaboration ~
(] GBO1004 Annual Meetings for Lingation R... Thermax Limited DTHEOID - 8500 Test M Annual Business Review Actlve 04-05-2022 -
Actions E
1-BofBentrles Display 20 1 Go 1
Issues
H
Disputes

Gowvernance Bodies

Governance Body
Meetings

Click on Governance Bodies tab under Collaboration group from the Quick Link Panel
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}_,nl Filters [ celumns

] ID Title

(] GBOI0M review progress meeting (Test Dema)
[ GBOMO Test GB

(] GBO1009 Demao session

(] GBO1008 Test - Executive Steering Committes
- GBOMOOS Metwork Monltoring Governance

[ GBO100S Executlve Steernng Commitiee

(] GBO1004 Annual Meetings for Litigation Respo...

-,
- e
e

1-7of 7 entries  Display 20 W

Click on Create button for creating a new Governance Body

Suppliers

Asglan Energy
Thermax Limited
Shapaar|l
Shapoor]l
Thermax Limited
Thermax Limited

Thermax Limited

J!
in
[{4]
o
5l

Contract

DASIOTS - 4600012503 - O&M SERWVI .

DTHEQ1D - 8500... Test O1

DSHAIDZ - BRO0002841 - OEM- RDG...

DSHAIDZ - 8500002241 - O&EM- RDG...

DTHEO10 - 8500... ,Test 01

DTHEQ1D - 8500... Test O1

DTHEO10 - 8500_.. Test 01

Tools

Governance Body Type

Annual Business Review

Change Advisory Board

Change Advisory Board
Annual Business Review

Annual Business Review

e

i}

Status

Active

Active

Active

Active

Active

Active

Active

i —
=1 g Create
V

Refre:

Download ~ .

Created On

13-09-2022

17-08-2022

29-07-2022

28-07-2022

04-05-2022

04-05-2022

04-05-2022
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= < Create Governance Body

W e | — | =

‘ # Required Information completed b4

* Required Fields Only @

Suppliers - *
Thermax Limited x

Select v

Contract :
DTHEO1D - 8500002714 - O&M CPP x

Select v

Create Governance Body page will appear on the screen. Select the Supplier. Click on Submit after selecting the
supplier
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Select Source Provide Detalls m Cancel

‘ =]

A To complete your actlon, please provide the required Information. 4 14 »

* Required Flelds Only @ (: | = Collapse All

m

asiC Informariion

Title * :

Annual Meetings for Litigation Response Plan
Description

B I Y4 & S X ¥ Fom™ s==e™> A A = Em g B

Dwuring the Term of this Agreement, representatives of the Parfies shall meet periodically or as requested by MED International to discuss matters arising under this Agreement, including any such meetings
provided for in the applicable Supplement, the Transition Plan, the Policy and Procedures Manual.

Each Party shall bear its own costs in connection with the attendance and participation of such Party’s representatives in such meetings

Agenda :
B I Y4 & S X ¥ Fom™ s==e™> A A = Em g B

Discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the Transition Plan, the Policy and Procedures Manual)

Fonrormanes Rowhe Tuomo, - Sumnliore -

o

Fill all the metadata field required to create a Governance Body. Also, we can select if we only want to fill the required
fields or additional fields through *Required Fields only Toggle button. After filling all metadata fields click on Save Button.
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=+ Create Governance Body

Select Source Provide Detalls

=
ﬂ Required Information completed > ‘
Required Flelds Only iy = Collapse All :
Yeary ~ aAnnual |uate) he
Week Type *: Start Date * -
Five Day ~ = 31-03-2022
End Date * : Pattern Date * -
5 28-02-2023 5l 30-04-2022
Effective Date * ;
5 30-04-2022
Stakeholders e
Governance Team * : Meeting COwner *
@ Nita Malr > = Deepika Choudharny X =
Select r Select -
Participants * - Supplier Participants * -
@ Vikas Thakran x = @ Shubham Kushwaha x =

Fill all the metadata field required to create a Governance Body. Also, we can select if we only want to fill the required fields
or additional fields through *Required Fields only Toggle button. After filling all metadata fields click on Save Button.
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~a Annual Meetings for Litigation Response Plan

General 4 -

N

< Edit | Clone < Expand All

Status:

Panding Review

Basic Information

Important Dates

Stakeholders

== vedanta

| [*]1 Raise a Reguest | @ _r?]'
[ Reviow Compicie [
LB
Pending Review
18.09-2022
I} Pending Actions
E =
F--- Reject
: @ - Send Reminder :g;,/
t--- Review Complete
@ - Send Reminder
=] Comment
[ Add Comment
L
.-—1"”1_‘;\1

In the above scenario we are adding Governance body for the Annual Meetings in which we will be discussing
about the Supplier performance, Risk/Issues, Disputes and Next Steps from the meetings. Check all the metadata

fields and click on the Review completed.
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Annual Meetings for Litigation Response Plan

General + -

Review Completed
) 19-09-2022
£ Edit | Clone < ExpandAll Y

‘n' Pending Actlons
Status: ;

R S S ACtive
Review Completed MNext Step
@ - Send Remindear @fy

Basic Information >

=] Comment

[ Add Comment
Important Dates >
Stakeholders >

-,
L
]

After completing review, click on Active to activate the governance body

13
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@ Q. Search
riR | nacuve |

=& °  Annual Meetings for Litigation Response Plan

General Meetings 4 -

— Active
) 19.08-2022
£ Edit | Clone < Expand All ey

u' Pending Actions

Status: i
---- Inactive
@ - Send Reminder &
Basic Information e
= Comment

D Status -
GBOIOIZ Active ‘ Add Comment
Title -

Annual Mestings for Liugation Response Plan

-
-
S

Description :

During the Term of this Agreement, representatives of the Parlies shall meet periodically or as requested by MED International to
discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Flan, the Policy and Procedures Manual.

Each Party shall bear its own costs in connection with the attendance and participation of such Party’s representatives in such

meelings

Agenda ;

Dizeucs matters aricing under this Anreement_includinn any such meestinns nrovided forin the annlicahle Sunnlement _the

Once the Governance Body is Active, it will generate Child Governance Bodies which is basically Governance Body Meetings.
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@ Q. Search
Y | nactve

- Annual Meetings for Litigation Response Plan

e

General | Meetings [Meeting Outcomes 4+ . —=
.—(-I i
Ul Columns H —_— & Create Meeting T
ID Title Meeting Status Due Date Time Zone Suppliers &=
CGBEO1054 Annual Meetings for Liugation Response Plan Upcoming 30-11-2022 Asla/Kolkata (GMT +05:30) Thermax Limited P
T-1cflentries Display 20 W 1 = !

Go to the Meetings tab to Create a Child Governance Body. Click on Create meeting tab and fix a meeting.
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Zn  Governance Body Schedules Cancel

Acenda (: 1

Discuss matters arising under this Agreement, Including any such meetings provided for In the applicabkle Supplement, the Transition Plan, the Pellicy and Procedures Manual.

Cue Date * - Start Time * -

=l 09-19-2022 16:00 e
Duration * : Locatlon * X

1Haour e Microsoft Teams

Time Zong * :
Asia/Kolkata (GMT +=05:30) e

Fill the agenda of the meeting, add the dates and time of meeting and select the time-zone then click on the Create meeting



= vedanta D

transforming for good

),

P m
L
- bt
S

- Annual Meetings for Litigation Response Plan

General| Meetings |4 - 8=
M columns & Create Meeting %
ID Title Meeting Status Due Date Time Zone Suppliers &
CGBO00G Annual Meetings for Litigation Response Plan Upcoming 29-03-2024 Asla/Kolkata (GMT +05:30) Thermax Limited é}f’
CGBO1005 Annual Meetings for Litigation Response Plan Meeting Ended 31-03-2023 Asla/Kolkata (GMT +05:30) Thermax Limited
CGBO053 Annual Meetings for Litigation Response Plan Owverdus 19-05-2022 Asla/Kolkata (GMT +05:30) Thermax Limited
CGEBO003 Annual Meetings for Litigation Response Plan Meeting Ended 01-04-2022 Asla/Kolkata (GMT +05:30) Thermax Limited
CGBO1004 Annual Meetings for Litigation Response Plan Owverdus 31-03-2022 Asla/Kolkata (GMT +05:30) Thermax Limited
1-5of Sentries Display 20 1 & !

See all the meetings created under Meetings listed as CGB under meetings tab



Svedanta

. GEO1012
~a Annual Meetings for Litigation Response Plan

General Meetings Meeting Qutcomes 4 .
— Active
19-08-2022

Audit Log :
= & Edit |2 Clone < Expand All :

‘f. Pending Actons

Status: :
---- |nactlve
@ - Send Reminder
Basic Information e
=] Comment

D Status -
GBOO12 Actlve [
Title -

Annual Meetings for Litlgaticn Response Plan

Description :

Dwuring the Term of this Agreement, representatives of the Parties shall meet periodically or as requested by MED International to
discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the

Transition Plan, the Policy and Procedures Manual.
Each Party shall bear its own costs in connection with the attendance and participation of such Party’s representatives in such

meetings

Agenda :

Nicrnes mattare aricinn nndear thie Aareamant inclodinn any coch meeatinone nrovidad for in the annlicahle Sonnleamant the

See all the meetings created under Meetings listed as GB01012 under meetings tab.



Svedanta &

N\ transform
a3 - . N ] N—
~a Annual Meetings for Litigation Response Plan ]
General Meetings 4 - 5=
[l Celumns & Create Meeting %
D Title Meeting Status Due Date Time Zone Suppliers &
CGBOM00G Annual Meetings for Litigation Response Plan Upcoming ———— 29-03-2024 Asla’Kolkata (GMT +05:30) Thermax Limited 4
CGBO1005 Annual Meetings for Litigation Response Plan Meeting Ended N-03-2023 Asla’Kolkata (GMT +05:30) Thermax Limited
CGBOMOS3 Annual Meetings for Litigation Response Plan Cwverdue 19-09-2022 Asla/Kolkata (GMT +05:30) Thermay Limited
CGBOMOO3 Aannual Meetings for Litigation Response Plan Meeting Ended 0-04-2022 Asla’Kolkata (GMT +05:30) Thermax Limited
CGBO1004 Annual Meetings for Litigation Response Plan Overdue ——— 31-03-2022 Asla/Kolkata (GMT +05:30) Thermax Limited
1-5ofSentles Display 20 W 1 Go 1

Click on the overdue/upcoming monthly (when the meeting is held) due CGB under GB01002.



@ Q. Search | (3] Ralse a Request | D ['F,'
s~ . ©GBOI012/CGBOI0SS - Create -
|

Annual Meetings for Litigation Response Plan

General Meeting Minutes  Meeting Outcomes + - @
— Upcoming
19-09-2022
& Edit < Expand Al i %

0 Pending Actions
Status: : =
r--- Cancel Meeting

Upcoming

5 &
:F--- Reschedule Meeting
Basic Information ~ i
1D - Title ; i
CEROI0BS / GERO1012 Annual Meetings for Litlgation Response Plan T Stant
Description
During the Term of this Agreement, representatives of the Parties shall meet periodically or as requested by MBD International to E Comment
discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Flan, the Policy and Procedures Manual. Add Comment

Each Party shall bear its own costs in connection with the attendance and participation of such Party’s representatives in such
meetings

agenda : {————

B I Y # 5 X ¥ Font~ Spe~ A @ =

H & B

Discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Plan, the Policy and Procedures Manual.

Enter the agenda to discuss in the communication tab and click on Start button.
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GBO1012 f CGBO1055

=& °  Annual Meetings for Litigation Response Plan

General Meeting Minutes Meeting Qutcomes + -
— Meeting Started
19-09.2022

& Edit < Expand All 3 T
‘u Pending Actons

Status: :
“== Submit MOM

Meetng Started -
&

Basic Information
=] comment

1D - Title :
CGBO1055 / GBO1012 Annual Meetings for Litigation Response Plan Add Comment
Description :

Ciuring the Term of this Agreement, represeniatives of the Parties shall meet periodically or as requested by MED International to

discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the

Transition Plan, the Policy and Procedures Manual.

Each Party shall bear its own costs in connection with the attendance and participation of such Party's representatives in such

meetings
Agenda ;

Discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the

Transition Plan, the Policy and Procedures Manual. 1_3“‘-

After the meeting, enter the MOM in the communication tab or attach the MOMs by clicking on the browse and then

click on Add Button.
After adding/attaching MOMs click on the Submit MOM button
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% transforming for gooc

- GBOX1012 f CGBO1055

~a Annual Meetings for Litigation Response Plan =>

73]
(1]
]
A

. | 0] FEE'EC—EF'%C.,’:ET| D [‘r:i.

General Meeting Minutes Meeting Outcomes 4 - LH
—_— MOM Submitted
19-09-2022
¢ Edit O Expand Al i ET
ﬂ Pending Actlons
Status: =
MOM Submitted | Mext Step — End Meesting :
&
Basic Information o
=] Comment
ID - Title -
CGBO05s f GBO1O12 Annual Meetings for Litigation Response Plan Add Comment

Description :

Dwuring the Term of this Agreement, representatives of the Parties shall meet periodically or as requested by MBD International to
discuss matiers arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Plan, the Policy and Procedures Manual.

Each Party shall bear its own costs in connection with the attendance and participation of such Party’s representatives in such
meetings

Agenda :

Discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Plan, the Policy and Procedures Manual.

Once MOMs uploaded/attached, click on the End Meeting button.
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. GB01012 / CGBO1055
=L - . . ) Create -~
. Annual Meetings for Litigation Response Plan

| [*] Raice a Request | ﬂ_} ['r::"

General Meeting Minutes Meeting Outcomes 4 ==
E— (> Mesting Ended (—————
" 10.09-2022

< Expand All : &

Status: =] Comment =

Meeting Ended [ Add Comment

Basic Information v
10 - Title ;
CGBO1055 7 GBO1O12 Annual Meetings for Litlgation Response Plan

Description :

Dwring the Term of this Agreement, representatives of the Parties shall meet periodically or as requested by MBD International to
discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Plan, the Policy and Procedures Manual.

Each Party shall bear its own costs in connection with the attendance and paricipation of such Party’s representatives in such
meefings

Agenda :

Discuss matters arising under this Agreement, including any such meetings provided for in the applicable Supplement, the
Transition Plan, the Policy and Procedures Manual.




=3 |Governance Body Meetings - =] -
'._.g' Filters 0l columns Tools ~ 4. Download ~ i_» Refresh
O [ Title Suppliers Governance Body Type Meeting Status Created On Due Date
O CGBO1058 Annual Mestings for Lingation Respon... Thermax Limited - Upcoming 20-09-2022 30-04-2024
J CGB01032 Executive Steering Committes Thermax Limited Annual Business Review Meeting Started 05-05-2022 30-04-2024
- CGBD1031 Executive Steering Committes Thermax Limited Annual Business Review Meeting Ended 05-05-2022 29-03-2024
- CGBO1006 Annual Mestings for Lingation Respon... Thermax Limmed Annual Business Review Upcoming 05-05-2022 29-03-2024
O CGBO1050 Test GB Thermax Limited Annual Business Review Meeting Ended 17-08-2022 29-03-2024
J CGBO1030 Executive Steering Committes Thermax Limited Annual Business Review Upcoming 05-05-2022 29-02-2024
- - CGB01029 Executive Steering Committes Thermax Limited Annual Business Review Upcoming 05-05-2022 31-01-2024
Ll
- ] CGBO1028 Executive Steering Commitiee Thermax Limited Annual Business Review Upcoming 06-05-2022 29-12-2023
O CGBO1027 Executive Steering Commitiee Thermax Limited Annual Business Review Upcoming 06-05-2022 30-11-2023
J CGBO1026 Executive Steering Commities Thermax Limited Annual Business Review Upcoming 05-05-2022 F-10-2023
- CGBO1025 Executive Steering Committes Thermax Limited Annual Business Review Upcoming 05-05-2022 29-09-2023
. CGBO1024 Executive Steering Commitiee Thermax Limited Annual Business Review Upcoming 06-05-2022 3-08-2023
— PpEpp—— e e e R S P == T PSR P
1-20of 55 entries  Display 20 1 Go 1 2 3 >

Completed Meetings will reflect in the system under Governance Body Meetings Entity.
Click on CGB ID to view the meeting Agenda/MOMs
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